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“Service-learning projects motivate students to strive for success now and help them to gain the confidence they will need to achieve success in the future...” Barry Guillot 
Use a logo!
 If you don't have one, design one. Use it on everything you send out concerning your project. 
Take lots of pictures!
 Get shots of your students actively involved with the project. Some may be whole groups, but close-ups are the most meaningful (and most likely to be printed in the newspaper!).
Keep a scrapbook or portfolio!
 Choose pictures that best define the project. Organize them by service activities and type captions underneath to explain the shots in case you are not present. Other items may include awards, school newsletters, quotes from people involved, samples of student work, student essays, thank you notes, and letters of recommendation from your Principal and others familiar with the project.
Write your own media releases! 
Establish contact and fax numbers for each of the local and regional newspapers and television news stations. Be very specific including who, what, where, when, and how many. Keep it simple, but let them know exactly what photo opportunities will be available. For each event, vary your press releases to let the newspapers know what is different than the last time they visited. Only invite television crews to larger or special events.
Contact local organizations and local offices of parish, regional, state, and federal agencies that focus on issues similar to your project! 
Resources, advice, and affiliation can be much more valuable than monetary donations. Like teachers, these workers truly believe that they can make a difference in the area in which they specialize. They work with these issues everyday and can offer a wealth of new contacts for you to pursue. Invite them to attend some of your service activities. Many will welcome the opportunity to share their knowledge and resources with the students, as well as receive some positive recognition. The awareness that you are building through the students provides these workers future job security. If know one cares, their jobs will disappear in budget cuts.

Contact local businesses!
Bring your project portfolio. Target the businesses that you approach by location and specialty. For example, Winn Dixies and Wal-Marts are very generous to schools in their neighborhoods. As for specialty, if you are coordinating a reading program, visit your local bookstore. If your project deals with the outdoors, visit a sporting goods store.  Always stress how a partnership with your project will benefit their business. Your T-shirts will carry their logos. Mailings and press releases will list them as supporters. Make sure that they realize to what extent their support will be recognized. It is important that you understand that this is not a handout that you are seeking. You are offering a win-win situation for both organizations involved. Never underestimate the willingness of a local business to support a teacher with good intentions for their students and community.
Write more grants!
Search the internet for grants specific to your project focus. Grant committees like to fund established projects because it is more likely that the money will be spent productively. The affiliations that you have fostered also strengthen your grant proposals. Grant proposals usually request the same information as Learn and Serve grants, but only in a different format. Millions of dollars go unclaimed every year because of low response to grants.
THINK BIG! 
Do not set limits for yourself, your project, or your student's abilities. 

If you can dream it - you can achieve it!
“The Wetland Watchers program at Hurst Middle School is a shining example of service-learning excellence in education. Mr. Guillot and his students are to be commended.  The Wetlands Watchers program is a true service-learning model, integrating academic objectives and service.  

Louisiana Lieutenant Governor Mitch Landrieu

“Wetland Watchers is one of the best examples of service-learning I’ve seen. The students and their teacher working with their partners have made significant impact St. Charles Parish’s future through their reclamation work and ongoing stewardship of the area.”

Jim Kielsmeier, NYLC President and CEO
“In the Wetlands Watchers program, science isn't confined to theories in a textbook; it's all around the students, in the trees and water and soil. They're invested in learning because it helps them take care of their home. It was pretty exciting to see such a sense of environmental

stewardship in our future leaders.”

Ashley Ball Associate Content Producer, George Lucas Education Foundation

“You are doing a great job in Louisiana. Tell your students that I wish them all the curiosity in the world.”

Former U.S. Senator and Astronaut John Glenn, 2001, Russell Senate Building, Washington D.C.

“ I believe that the students gain immensely through service-learning by not only positively servicing the community through their projects but also by learning what it takes to plan, implement, and follow through on a large scale project. The totality of this experience cannot be equaled in the confines of the classroom. The Lake Pontchartrain Basin Foundation has been proud to be associated with the efforts of the Wetland Watchers. Hurst Middle School is a shining example of the type of environmental education that can be accomplished in a school environment.”

Andrea Bourgeois – Calvin, Lake Pontchartrain Basin Foundation, Education Project Coordinator

“We believe that the Wetland Watchers program is one of the finest examples of outdoor education to be found anywhere. Being able to participate in this program makes our job, of promoting soil and water conservation in our community, a lot easier and a lot more effective.”

Leslie Rodrigue, Chairman, Crescent Soil and Water Conservation District

“Personally, I feel a strong sense of accomplishment when the eyes of young people enlarge as we present and teach students of their surroundings that, at one time, had no idea that an environment such as this existed prior to being involved with the Wetland Watchers program.”
Theron Phillips, Agricultural Specialist, Louisiana Department of Agriculture and Forestry

“The LaBranche Wetland Watchers Project is unique in our area in terms of the numbers of students impacted and the quality of the experiences the students are given. This successful program enhances education in the state as a whole, by providing a model for others to follow. I have really enjoyed all of the experiences that have come out of the LaBranche Wetlands Project and it has taught me many important lessons about the goals that are attainable in service learning and field-based science education.”

Dinah Maygarden, Research Associate, University of New Orleans – PIES

“It is so amazing what middle school students can accomplish when given the opportunity.”

Former St. Charles Parish President  Albert LaQue

“Being able to participate in the Wetland Watchers project is a wonderful experience for me. I enjoy speaking and showing the students the soils, plants, and other natural resources native to this area. I know that I am connecting with these students by the questions they ask and the interest they take in our demonstrations. From an agency perspective, we reach more people through these educational activities than any other program we conduct.”

Steve Anderson, United States Department of Agriculture – Natural Resources Conservation Service

“The Wetland Watchers program gives these middle school students an opportunity to develop skills they will use throughout high school and college. This program shows them the value of knowledge and the benefit of working together to solve problems. I personally am thrilled to have the opportunity to share the knowledge that I have amassed over the last forty years and to witness first-hand the reaction of these students. I feel that it will benefit the students immensely in the future, even if it is not directly related to their chosen career field.”

Milton Cambre, St. Charles Parish Coastal Planning and Zoning Committee

“The Wetland Watchers Program not only encourages the students to be involved with the community, it encourages the community to be involved with the students. The project takes full advantage of the available resources and channels that energy into the Hurst Middle School students. This program, through the involvement of dedicated educators and the community, ensures that our students receive the best possible value from their education.”

Chrystal Kain, Analytical Environmental Specialist, Motiva Enterprises

“What a pleasure I had in accompanying the eighth graders of Hurst Middle School on a canoe trip up Bayou LaBranche and then documenting their rehabilitation project. These young people exhibited maturity beyond their years and showed a strong commitment to learning about and involving themselves in environmental issues. These young people, who embody what it means to be environmentally conscious, can serve as role models for other young people across the country.”

ABC Producer, Sonia Slutsky, “Protecting Our Planet”, hosted by Diane Sawyer (Apr 2000)

“Speaking on behalf of the multi-national group of visitors in attendance, all were especially impressed with your program’s educational efforts in teaching youngsters the importance of the preservation of our wetlands and positive impacts that human intervention can have on our environment with proper management. It is without a doubt a textbook example of how education and hands-on participation can capture the interests of the next generation toward understanding the need for habitat conservation.”
Barney Callahan, Louisiana Wildlife Federation President

“I was totally impressed to see a crop of youths imbibing a selfless commitment and actions towards ensuring a better and greener environment.”

Tunde Ojei (Canada) Capacity Development Officer Wetlands International

